L4 - '
3uilding mutual success through client partnerships -"

"

—

L]
5 'J _. [
g, L™, ¥ )
- B e
¢ T A
A e | 1
«
| |.. - ¥
¢ bt T ]
1
i '
ey
..I 2 i '-. -
mr T
.
Y = o L]
S .
o = -
Ul 'I
k . I

"

"

WINNER:
ASAE 2001 Gold

Circle Trophy Award
for International
Association
Management

WWW.conway.com/amc
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“l found the US
—Cuba -i"-rade
Conference in
Cancun to be
meticulously
planned,
informative and
- extremel

ments for an

impeccable
operatﬁ)n.”

Gary Paur, Nodak,
on CDI’s recent
World Developmen
Federation event,
U.S. Agricultural/
Wood Products
Sales to Cuba
Conference
attendee

CLIENTS VIEW CDI AS
A VALUED PARTNER

The company’s success in
managing IDRC, a global
corporate real estate association,
and the World Development
Federation, a global network
promoting economic and business
development through trade and
infrastructure expansion, gives us
the knowledge and experience to
support associations in related or
other fields on the local, regional
or global levels.

Plus, IDRC's recent
transformation into CoreNet
Global, the world’s premier
association for corporate real
estate and related professionals,
signals the success of the CDI
association management
partnership, one that is based on
delivery of long-term value that
also featured more then 72%
membership growth from 1996
to 2002 along with the
development of 50 local
chapters across five continents.

And, the Conference on U.S.
Agricultural/Wood Products
Sales to Cuba sponsored by the
World Development Federation
and produced by CDI in the
winter of 2002 in Cancun,
Mexico, is evidence of our
ability to create and manage
strategic relationships to help
drive your organization’s goals
and interests, as well as to match
buyers with suppliers.
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Your First Step
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“Conway Data staff provide an
excellent customer experience, while
optimizing cost reduction and cost-
containment programs.”

Parkash Ahuja, IDRC 1st Vice President,
Charles Schwab Corp.

Outsourcing is a force
INn association

management

Among its varied capabilities, CDI’s
internal research provides useful
information on membership and
industry trends. We recently surveyed
the CEO’s and financial controllers of 60
leading associations and found a strong
trend in favor of outsourcing of
management and support services.
More than 80% of the respondents’
associations are engaged in partial to
full outsourcing. Primary reasons for
outsourcing include cost savings,
productivity enhancements, and adding
value through economies of scale.

CDI understands how to apply services
and strategies that allow you to realize
these and many other benefits. For more
information on our outsourcing survey
and our full menu of products, services,
personnel and capabilities, please click

on www.conwa.com/amc

For a more complete profile of Conway Data, Inc.’s
association management capabilities, please click

WWW.conway.com/amc
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CDI PERFORMANCE METRICS SPELL SUCCESS FOR YOU

Based on AMCon AMC 2001 directory data from the
American Society of Association Executives (ASAE)

Taking several industry
indicators that reflect the
overall ability of a management
company to perform successfully
on behalf of its association
clients, Conway Data, Inc.
offers a substantial level of value
to our association clients.

One key reason is our
compensation structure, which
is linked to our performance
and your success, not just to a
flat fee that is paid regardless of
value added. Other measures of
our unique value proposition
include:

By number of employees
— full service staff of 60
employees
This places CDI in the 90th
percentile of all associations.
Only 10 percent of other
AMCs have staffs larger than
CDl’s.

By years of service to

the association industry

- more than 50 years
This places CDI in the 93rd
percentile of all associations.
A mere 7 percent of other
AMC’s were established before
CDI’s founding in 1949.

Revenue per staff
CDI has maintained an
average ratio of revenue per
staff higher than the industry
average within the corporate
real estate sector it serves
through IDRC, and as
compared against the
association industry average
in general.

Financial reserves as a

percent of total annual

revenues
CDI has built,
proportionately, the largest
financial reserve through
IDRC of any association
serving the corporate real
estate sector.
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“You have created and maintained a
forum unparalleled for the sharing
of lessons learned...allowing many
of us to grow through knowledge.”
John J. Dues, IDRC Past President, Chesterton,
Blumenauer, Binswanger
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OTHER REASONS TO CONSIDER CDI _
AS YOUR ASSOCIATION s 2001: A Corporate Space Ddyssey in Australia

MANAGEMENT COMPANY Wy ey

Globalization

ASAE described CDI’s globalization efforts on behalf of
IDRC as among the association industry’s most
comprehensive and advanced — a claim validated by our
receipt of the coveted ASAE 2001 Gold Circle "Best in
Class" Trophy Award for International Association
Management in December 2001.

There’s another factor: CDI’s offices in Atlanta, Brussels,
Hong Kong and Sydney give us an edge few association
management companies can offer when it comes to
expanding your association’s global presence, or for the
targeting of specific global regions.

Please consult our listing of past programs to review the
over 100 locations where CDI has delivered conferences,
seminars and other related association events.

Staffing

Our clients have access to a full spectrum of professional
and support services as needed. To ensure your selective
or total access to our extensive pool of in-house talent,
CDI's management team is organized by areas of
expertise, each of which stresses integration with other
operating teams along with a commitment to personalized
service and relationship management.

Each client is assigned a senior member to function as its
Account Executive and/or Executive Director with access
to each of the departments within CDI as needed for
specialized services. Our structure gives you single point
of contact service and coordination of responsibilities. In
addition, our clients benefit from our management depth
and expertise at every level, plus the value of in-house
project delivery.

CDl's senior management staff has an aggregate of more
than 100 years of experience in senior association
positions as either volunteer or staff leaders. In addition
to serving in senior staff management positions, we have
served non-profit organizations as directors, chief elected
officers, dean of post-graduate education programs, and
institute fellows, as well as authored textbooks and taught
courses for professional organizations.

Please consult our staff roster at www.conway.com/amc for

a more detailed look at the professional team that knows
how to deliver value.
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WORLD CONGRESS)
A Corporate Space Odyssey in Australia
March 22.23, 2001

ANA Hotel

A true market
development
exercise that
was articulately
put together by
CDI and other
meeting
organizers."

Tim Courneya,
Executive V.P,,
Northarvest Bea
Growers

Association ..
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AN ALLIANCE PARTNERSHIP

Conway Data, Inc. (CDI) is positioned to help grow
your association, whether in a full-service capacity, or on a
project or program basis. We offer the entire association
management spectrum of products, services and programs.

CDI views our client relationships as alliance partnerships,
not just as a contractor. We have demonstrated our ability
to align our internal structure and capabilities with our
clients’ strategic goals and objectives.

CDlI’s staff totals 60 professionals who are engaged not
only in association management, but in publishing,
administrative services, fund raising and sponsorship
development, information technology, and Web site
development and maintenance.

The difference is, YOUR association will have a team of

knowledgeable professionals to deliver in-house support, ~ ~ Superbly orchestrated and
not on a subcontracted basis. This way, you and your executed...speaker selection
members know who's getting the job done without the and topics were excellent.”

dilution of accountability that comes with subcontracting.  Andy Goddard, North American

Partners and U.S. Agricultural/Wood
Products Sales to Cuba Conference
attendee

CAPABILITIES

CDI’s award-winning staff applies our 50 years of
association management experience in the following areas:

= Global operations experience in Asia,
Awustralia, Europe, Latin America and North America
= 501 ¢(3) Foundation management
= Event planning, siting and implementations
= Information technology: systems & database management
= Accounting support, budgeting, financial planning
and financial reporting
= Chapter development and support
= Certification programs
= Capital campaigns, membership drives, special initiatives
= Membership research and marketing research including needs assessment
= Membership development: marketing & sales
= Member communications: internal & external including public relations
= Creative services: design, packaging, branding
= Global regional or local conferences, educational programs and seminar
events: planning, promotion, registration, logistics
= Trade shows or expositions: planning, promotion, logistics
= Member services: back office and member help desk
= Sponsorship development, coordination & fulfillment
= Public affairs: issues advocacy
= Publications: content, advertising revenue and distribution
= Web site development, content and management,
including e-commerce
= Web site as a management and service delivery tool
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ASsociation Managenient Services

BUILDING MUTUAL SUCCESS
THROUGH CLIENT PARTNERSHIPS

Conway Data, Inc. is positioned to help grow
your association, whether in a full-service
capacity, or on a project or program basis.
We offer the entire association management
spectrum of products, services and programs.

CDI Management Guiding Principles
= Maximize input, minimize workload of
volunteer leaders and members
= Promote members and their business
= Serve the association by serving its members

“Excellent
information, very
practical with an
excellent wrap up
and great (buyer)
representation.”
Tamara A. White, lllinois
Farm Bureau and U.S.
Agricultural/Wood
Products Sales to Cuba
Conference attendee

&= CONWAY DATA

Association Management Services

35 Technology Parkway, Suite 150
Norcross, GA 30092

U.S.A.

1.800.554.5686

1.770.446.8955 Outside North America
www.conway.com/amc




